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LET’S CONDUCT A MINI USER STUDY.
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- Share your screen. 

- Complete a few simple tasks. 

- Answer a few simple questions. 

- No right or wrong.  

- We want to learn how you interact with our application. 

- Narrate your thoughts as you click through.

OUR MINI USER STUDY
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WHAT IS A USER STUDY?
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A facilitator asks a participant to 
complete a set of tasks using a 
specific interface while observing 
their behavior, listening for 
feedback, and learning problems 
or opportunities within the 
design.

WHAT IS A USER STUDY?
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WHY A USER STUDY?
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- Identify problems 

- Learn about user behavior 

- Discover opportunities to 
improve the design 

- “Eureka moments” 

- We’ll share some anecdotes at 
the end.

WHY A USER STUDY?

E



HOW TO CONDUCT A USER STUDY.  
  ESPECIALLY REMOTELY.

BEFORE THE INTERVIEWS
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UNDERSTAND THE PROBLEM DOMAIN
- Workshop sessions, heuristic review, interview 

product owners, sales, and support. 

- Use subjects’ language.

R



DEFINE YOUR USER ROLES.
- Who interacts with the product, interface, or system?
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CREATE YOUR TASK LIST AND QUESTIONS.
- Build your task list. 

- Common tasks per user role.  

- Specific workflows to analyze. 

- Current v. Ideal workflow. 

- Build your question list. 

- Informal interview questions 

about use, perceptions, feelings.
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RECRUIT PARTICIPANTS.
- 6-12 users for each user type. 

- NNG says 5 users is enough, our 

experience aligns with this. 

- Real customers if able. 

- Online tools to test, recruit if needed. 

- Voluntary or compensated, differs for 

each project.
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PREPARE THE LOGISTICS.
- Collect user info, contacts, availability. 

- Airtable, Google Forms, etc. 

- Choose a remote conferencing tool. 

- Record the session, screen share,  

and camera on. 

- Schedule your interview. 

- Calendar invites, reminder emails, 

test calls if needed. 
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DURING THE INTERVIEWS

HOW TO WATCH, LISTEN,
AND LEARN
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HOW TO WATCH,
- Ditch the lab environment. 

- Observe subjects one-on-one. 

- Qualitative > Quantitative. 

- Say “no” to focus groups. 

- Watch how they interact with the app. 

- Watch their body language.

LISTEN, AND LEARN
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DURING THE INTERVIEWS

HOW TO LISTEN,
AND LEARN

WATCH,
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HOW TO
- Stop analyzing, stop note taking. 

- Listen to actions. 

- Listen to their comments.  

- Ask the user to narrate their thoughts. 

- Listen to their tone. 

- A good UX researcher doesn’t like to 

listen to themselves talk.

AND LEARNWATCH, LISTEN,
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DURING THE INTERVIEWS

HOW TO LISTEN,
AND

WATCH,
LEARN
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HOW TO
- Learn from other people’s experiences. 

- Let the user get off task. 

- Observe their surroundings. 

- Ultimately, keep things informal and relaxed.

ANDWATCH, LISTEN, LEARN
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COLLECT YOUR OBSERVATIONS
AFTER THE INTERVIEWS
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COLLECT YOUR OBSERVATIONS
- Review recordings. 

- Make annotated notes + time stamps. 

- Group observations by type + category.
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QUESTIONS THAT GUIDE OBSERVATIONS
What did users say versus what did they do? 

Where did they struggle? What came easily? Shortcuts? Long form? 

Any improvised workflows? 

Note their setup. Desktop? Tablet? Dual screens? 

The observation that matters most: Could they complete the task? 
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BUILD A SUMMARY OF OBSERVATIONS AND 
HIGHLIGHT REEL.
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SUMMARY AND HIGHLIGHT REEL
- Summary observations serve as roadmaps for developing feature 

sets and workflow. 

- Build a highlight reel with potent clips from user studies. 

- Group clips built around an observation. 

- Ex: People struggle with a key application task.  

- Highlight reel forms buy-in from clients and team members. 

Watching users struggle gets everyone on the same page.
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Overall, users have an overwhelming support of the 

system and its goal - so much so that they’re willing 

to learn/live with the system’s quirks.  

However, even though they say they love the system, 

they don’t use it for its core purpose like finding 

trainings or managing employee records. They often 

create their own systems.

R

EXAMPLE SUMMARY OBSERVATION



Manual Systems for Tracking Hours
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Role
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Screen  
Share

Observation
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WHY USER STUDIES WORK
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WHY USER STUDIES WORK
- Save money in the long run. 

- You solve the right problem.  

- Build user loyalty. 

- Product fits their needs. Positive brand association. 

- Makes the design process more productive.  

- Observations to back design decisions and directions.  

- “I think” replaced with “We’ve observed”.
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REBUTTAL POINTS
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REBUTTAL POINTS
- “We know our users.” 

- Every time we run a user test, we discover something important that none 
of the stakeholders knew about their users. 

- “We don’t have time." 

- You’re talking about a couple weeks before embarking on a year long 
development project.  

- “We don’t have the budget.” 

- See the above.   

- What does it cost to build the wrong product?
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SOME OF OUR EUREKA MOMENTS
- Subject mixes up similar looking devices after removing from packaging. - Two CE products were so similar looking that consumers could not differentiate them after removing 

them from the package. 

- Subject starts a task and then gets up to get more coffee. - Product responsiveness was so poor that users expected to wait minutes for simple tasks to complete. 

- Subject glares at you with a furrowed brow and tells you “…this fucking system makes me feel stupid …” - Product was so difficult to use people were using Excel and then pasting results back in.  
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THANK YOU
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