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“Chicken of the Woods” mushroom egg crêpe with sour cream, fresh dill and  Hawaiian black lava salt





“Real	Agile	projects	are	iterative”



“Scrum	and	Agile	are	the	same	thing”



“Our	results	will	be	better	if	we	are	Agile”



Agile	Manifesto

Individuals	and	interactions
over	processes	and	tools

Working	software
over	comprehensive	documentation

Customer	collaboration
over	contract	negotiation

Responding	to	change
over	following	a	plan

AgileManifesto.org



Agile	Manifesto

• Our	highest	priority	is	to	satisfy	the	customer	through	
early	and	continuous	delivery	of	valuable	
software.

• Welcome	changing	requirements,	even	late	
in development.	Agile	processes	harness	change	for the	
customer's	competitive	advantage.

• Deliver	working	software	frequently,	from	a couple	
of	weeks	to	a	couple	of	months,	with	a
preference	to	the	shorter	timescale.

• Business	people	and	developers	mustwork together	
daily throughout	the	project.

• Build	projects	around	motivated	individuals. Give	
them	the	environment	and	support	they	need, and	trust	
them	to	get	the	job	done.

• The	most	efficient	and	effective	method	of conveying	
information	to	and	within	a	development team	is	face-to-
face	conversation.

• Working	software	is	the	primary	measure	of	progress.

• Agile	processes	promote	sustainable	development.
The	sponsors,	developers,	and	users	should	be	able
to	maintain	a	constant	pace	indefinitely.

• Continuous	attention	to	technical	excellence and	good	
design enhances	agility.

• Simplicity--the	art	of	maximizing	the	amount of	work	not	
done--is	essential.

• The	best	architectures,	requirements,	and	designs emerge	
from	self-organizing	teams.

• At	regular	intervals,	the	team	reflects on	how to	become	
more	effective,	then	tunes	and	adjusts its	behavior	
accordingly.AgileManifesto.org



•Accumulate	new	tasks	
•Prioritize
•Estimate
•Status
•Re-evaluate

Workflow



Trello.com

Kanban



Trello.com

Kanban



Scrum	Crumbs

•Backlog	
•Daily	check-ins
•Sprints	



Time: 1=hour,	2=day,	3=week,	4=week+ Benefit: 1=low,	2=medium,	3=high,	4=must	have



Pomodoro	Technique







Business	people	and	developers	must
work together	daily	throughout	the	project

Welcome	changing	requirements,	even	late	
in development.	Agile	processes	harness	change	

for the	customer's	competitive	advantage.

AgileManifesto.org





Continuous	attention	to	technical	excellence
and	good	design enhances	agility.

Working	software	is	the	
primary	measure	of	progress.

AgileManifesto.org



“Quality	in	design	means
realization	of	purpose	or	fitness	for	use	
rather	than	conformance	to	requirements”

Lean	Software	Development:	An	Agile	Toolkit,	Mary	&	Tom	Poppendieck





75%	of	defects	found	
during	the	review	do	not	
affect	the	visible	
functionality	of	the	
software

"What	Types	of	Defects	Are	Really	Discovered“,	Mika	V.	Mäntylä and	Casper	Lassenius



sqa.StackExchange.com

SoftwareEngineering.StackExchange.com



Retrospective



At	regular	intervals,	the	team	reflects
on	how to	become	more	effective,	
then	tunes	and	adjusts its	behavior	
accordingly.

AgileManifesto.org



7	Types	of	Waste

•Unfinished	Work
•Extra	Features
•Relearning
•Handoffs
•Delays
•Task	Switching
•Defects



• Agile	Manifesto
• Software	Engineering	Stack	Overflow /	Software	Quality	Stack	Exchange
• scrumguides.org /scrumalliance.org
• francescocirillo.com	on	Pomodoro Technique
• Trello

• Agile	for	One,	Jeremy	Jarrll on	Pluralsight
• Extreme	Programming	Explained,	Kent	Beck
• Lean	Software	Development:	An	Agile	Toolkit,	Mary	&	Tom	Poppendieck
• DevJam’s Agile	Day	Twin	Cities	on	Dec	5,	2018	https://agiledaytwincities.com/

Twin	Cities	.NET	User	Group
January	3,	2019	@	5pm	in	ILM	Edina	Office

Resources

You	can	find	me	on	LinkedIn	
@	Elsa	Vezino


